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CLIMATE VS CULTURE
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Climate Culture

Change
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ORGANIZATIONAL CLIMATE
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The mood or temperature at any given 

moment that describes the perceptions and 

attitudes of the people in the culture. 
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CLIMATE: ATTRIBUTES

ÅManipulated or changed based on needs

ÅChanges per the behavior of employees

ÅFocuses on current work practices which are defined 

within the culture 

ÅShort term perspective

ÅReflects the current state of the organization
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EASIER 
TO 
CHANGE
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CLIMATE: IDENTIFICATION
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òWow! This place has an 

amazing energy. People are 

so friendly and it feels so 

positive.ó

òWow, it feels like 

something happened here. 

Everyone seems scared. 

This atmosphere is 

horrible.ó
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ORGANIZATIONAL CULTURE
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òA pattern of shared basic assumption that have been 

invented, discovered or developed by a given group 

as it learns to cope with its problems of external 

adaptation and internal integrationé that has 

worked well enough to be considered valid and 

therefore to be taught to new members as the 

correct way to perceive, think and feel in relationship 

to those problems.ó

- Edgar Schein, founder of the Organizational Culture Model Assumptions

Values

Artifacts & 

Symbols
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ORGANIZATIONAL CULTURE
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ÅBeliefs

ÅValues

ÅNorms of behavior

ÅEmotional intelligence

ÅThoughts

ÅRoutines

ÅTraditions

ÅSense-making

ÅPerspectives
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CULTURE: ATTRIBUTES

ÅReflects the atmosphere of the organization which 

has evolved over a number of years

ÅTypically frames employees boundaries, guidelines, 

and constraints

ÅTakes years to develop
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HARD TO 
CHANGE
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CULTURE: IDENTIFICATION

Artifacts & Symbols

ÅWhat are the visible elements in the organization?

Shared Values

ÅWhat are the standards, values, and rules of conduct?

ÅHow do people get rewarded & recognized?

Basic Underlying Assumptions

ÅWhat are the assumptions deeply embedded in the 

organizational culture?
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Assumptions

Values

Artifacts & 

Symbols
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CULTURE: ARTIFACTS & 
SYMBOLS

What are the visible elements in the organization?
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ÅLogos

ÅBuilding

ÅGames

ÅSeating

ÅClothing

ÅCommunication

ÅTechnology
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CULTURE: SHARED VALUES

What are the standards, values, and rules of conduct?
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ÅMission shapes our today

ÅVision prepares us for tomorrow

ÅValue statements prepare us for tomorrow if we 

believe in them


